The management aims to bring optimum outcome through
available resources. Management encourages the human resources to
utilize supreme efforts. Various events and practices are organized to
achieve the desired goal. Decentralization of authority is supported by
partial autonomy both in academics and administrative work as
follows:

1) Academics:

Headed by the Principal, the Heads of the Departments along with
IQAC look after different matters related to curriculum planning and
implementation. The departments are allowed to take decisions
according to their planning. The academic calendars of all the
departments are prepared according to the college academic calendar.
Various curricular and extra-curricular activities are organized as per
the calendar. Principal encourages the teachers to participate in
various academic bodies and activities. The college also promotes
placements for the students.

2) Administration:

Headed by the Principal, the Office Superintendent along with
administrative staff look after different matters related to the
administration. Administration actively participates in planning,
monitoring and execution of all the matters related to stakeholders.
Due correspondence is made with the Management to seek guidance
in the matters, if required.

The IQAC takes initiative to enhance and sustain the assured
quality, both in academics and administration.



